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BAO CAO CUA BAN KIEM SOAT 
TRiNH BAI HOI BONG CO BONG THVONG MEN NAM 2020 

Kinh 	Cac c6 dOng T6ng Cong ty Phat di"413 - Ong ty c6 phan. 

Can cir Luat Doanh nghiep s6 68/2014/QH13 do Qu6c h6i mac CHXHCN Viet 
Nam ban hanh ngay 26/11/2014; 

Can cir Di&I le: to chirc va hoat dgng cua T6ng Cong ty Phat din 3 — Cong ty c6 
phan; 

Can cir Quy ch6 quail tri cua T6ng Cong ty Phat din 3 — Cong ty c6 phan; 
Ban Kim soat T6ng Cong ty Phat din 3 — Cong ty c6 phan xin bao cao Dai h'6i 

(long co dong ve boat Ong dm Ban Kiem soat (BKS); ket qua kiem tra, Om sat cac hoat 
dgng trong nam 2019 va ke hoach hoat d6ng cilia Ban kiem soat nam 2020 nhtr sau: 

PHAN 1 
KET QUA THVC HItN CONG TAC KIEM SOAT NAM 2019 

I. Tinh hinh ho#t dong, thu lao NIA chi phi ho#t dOng dm Ban Kiem 

soat: 
1. Tinh hinh ho#t Ong ctia Ban Kim soat: 
Ban Kim soat g6m c6 3 thanh vien duvc bau tai DHDCD lan thin nhat ngay 

17/9/2018 dm T6ng cong ty Phat din 3, g6m Ong Pham Himg Minh, ,Ong Dau DIrc 

Chien, ba va 	Ng9c. Cac thanh vien Ban KS da bau truung Ban Kiem soat la Ong 
Pham Wing Minh. TnIgng ban kiem soat lam vie'c theo the d6 chuyen trach, 2 thanh 
vien con lai lam vie'c theo the d6 khong chuyen trach. Ong tac kiem soat dugc thtyc 
hi4i,nghiem 	trung thiyc, can trong nham dem lai lqi ich cao nhat cho Tong cong ty 
va c6 Ong. 

Ban Kim soat thgc hien giam sat hoat dgng dien hanh cua H6i d6ng Quail tri 
(HDQT) va Ban Tong Giam doc de dam bao hog d6ng cua Tong cong ty pha hgp vgi 
Dieu le, cac quy the not b6 oh Tong Cong ty, nghi quyet DHDCD va cac quy dinh 
phap luat c6 lien quan, bao g6m cac not dung chinh sau: 

a. Giam sat tinh hinh thyc hien cac nghi quy'et cua DHDCD, tinh hinh thIrc hien 
nhi'01 vu ke hoach SXKD cua HDQT, Ban T6ng giam doc, cac cong ty con va can b6 
quail ly dieu hanh khac trong Tong cong ty. 

, b. Twang Ban kiem soat tham the cu6c hop 	HDQT NIA efia T6ng dog ty 

de,nam bat tinh hinh thirc hien ke hoach SXKD, cac chien lugc 	dinh huUng phat 

trien. 
c. Time hien cac cugc kiem soat theo ke hoach kiem soat nam 2019 da dtrgc 

thong qua tai Dai h6i co dong thirgng nien nam 2019, Om: 
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- Kiem soat cac mat hoat dOng cua Cong ty Dich vu sira chira cac Nha may .dien 
EVNGENCO3 (Cong ty EPS); 

- Kiem soat cong tac tham gia thi tnrang dien tai Tang Cong ty Pita dien 3 va 
cac don vi true thuOc. 

d. Thgc hien kiem soat cong tac tai chinh ke toan: 
- Giam sat kiem toan dac lap thuc hien kiem toan BCTC nam 2019 va kiem ke 

vat tu tai thoi diem Oh ngay 01/01/2020 tai mat so don vi true thu'ac TCT. 
- Tham dinh BCTC 6 thang dAu nam 2019 va BCTC nam 2019. 
e. Hop Ban kiem soat dinh kST: 
* Nam 2019 da" to chirc 04 cuac hop Om: 

- Hop tang ket cong tac kiem soat nam 2018 va thang nh'dt ke hoach kiem soat 
nam 2019 vao ngay 11/01/2019. 

- T6 chirc cu'ac hop danh gia ket qua thuc hien the nghi guy& cua DHDCD, 
HDQT nam 2018 va cac not dung ca lien quan de chuan bi cho not dung bao cao truac 
DHDCD thuOng nien nam 2019, tiled gian thgc hien tir ngay 02 den ngay 04/5/2019. 

- Hop Ban kiem soat va thgc hien Kiem soat true tiep cac mat hog Ong dm 
Cong ty Dich vu sira china cac nha may dien EVNGENCO3, tir ngay 08 den ngay 
18/7/2019. 

- Hop va thuc hien kiem soar true tiep cong tac tham gia thi truOng dien tai 
EVNGENCO3 va cac Don vi true thuc (4 Cong ty phat dien) trong thang 10 va 
11/2019. 

* Nam 2020: Den het ngay 31/5/2020, da to chirc 02 cuac hop, Om: 
- Hop tang ket cong tac kiem soat nam 2019 va trien khai ke hoach kiem soat 

nam 2020 \Tao ngay 20/01/2020. 
- T6 chirc cu'ac hop danh gia ket qua thuc hien cac nghi guy& cua DHDCD, 

HDQT nam 2019 va cac not dung ca lien quan de chuan bi cho not dung bao cao truac 
DHDCD thuang nien nam 2020, died gian thuc hien tir ngay 02 den ngay 05/3/2020. 
N'ai dung lam viec gom: 

+ Tham dinh BCTC, bao cao ket qua SXKD nam 2019 nharn phan tich danh gia 
tinh hinh tai chinh, hieu qua hoat clang, kha nang bao toan va phat tri'en nguan van. 

+ RA soat tinh hinh thgc hien nghi guy& cua Dai hat clang ca dong; viec tuan thit 
quy dinh cua phap luat, Dieu le Citing ty va cac quy the quan ly not bO. 

+ Giam sat, danh gia ding tac quart tri, drat hanh dai vai HDQT va Ban TGD. 
Kiem tra tinh hop 1ST, hop phap, tinh trung thuc trong quart 13'T, dieu hanh nham phat hien 
rui ro, thieu sat, tir do gop 3'T cho cong tac quan tri trong viec ap dung cac bien phap de 
hat the rui ro trong hoat d'ang sat xuat kinh doanh. 

+ Kiem soat cac khoan chi phi trong SXKD bao gam: Cong tac lap ke hoach va 
thuc hien, Cong tac dau thau mua sam, cong tac sira chtia Ian, ding tac hach toan ke 
toan, quan ly va sir dung vat tu, cong tac dau tu xay dung ...; 

Cac cu'ac hop, kiem soat true tiep cita Ban kiem soat d'eu co su tham gia oh 3/3 
thanh vien.,Ket thitc cac cu'ac hop, kiem soat, Ban kiem soat deu lap Bien ban de ghi 
than cac ket qua lam viec cling nhu y kien de xuAt, ki'en nghi giri HDQT, Ban Tong 
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giam d6c nham tang cirong cong tac quail tri not b6 cila,T6ng ding ty va dam bao quyen 

lqi 	cac co dong. Ket thuc cac dgt kiem soat, BKS deu c6 thong bao ket qua lam vi& 
vgi HDQT, Ban dieu,hanh, cac Ban chuyen mon dm Tong cong ty de trao doi cac not 
dung kiem tra, cac kien nghi, ket luan oh Ban Kiem soat. 

Ngodi ra, cac thanh vien Ban Kiem soat cang thuong xuy'en thuc hie;n visc trao 
dOi thong qua e-mail, din thoai vai cac not dung theo pham vi chirc nang, nhi4a vu 
ciia Ban kiem soat. 

f. Cac cong tac khac: 

- T6 chirc cac bu6i lam vi'& trgc tip cua cac thanh vien Ban ki6m soat vai cac 
phOng ban trong Tong cong ty ve nhttng not dung lien quan den vi."& thuc hien nhiOn 
IT oh Ban kiem soat. 

- Tham du cac bu6i h9p quan trong cua T6ng ding ty nhu: H9p HDQT, hgp giao 
ban thang, giao ban tuan va cac hued hop quan trong khac. 

- Phi hgp vai cac Ban gifip vi& cho HDQT chan bi cac not dung bao cao tai 
Dai h6i c6 dong nam 2019. 

2. Thit lao va chi phi ho#t Ong dm Ban ki‘'m soat nam 2019: 

Dan vi tinh: trieu cljng 

STT NOi dung 
A 

ngSuiroi 

Mik Mu lao, 
chi phiinguiii/ 

Chang 
Tong den Ghi chti 

1 Tien hromg: 

1.1 Truang Ban Kiem soat 
chuyen trach 

1 44,19 530,28 

2 Thu lao: 
Thanh vien Ban Kiemsoat

2.1 khOng chuyen trach 
2 8,54 205,03 

3 Chi phi khac: 

2.1 
Tnrarng Ban Kiehl soat 
chuyen trach(*) 

1 130 lio.c tinh 

2.2 
Thanh vien Ban Ki6m soat 
khong chuyen trach 

2 130 U'ac tinh 

Ghi chti: Chi phi khac cila Ban kiem soat bao g6m: tau xe, luu trii, ye may bay 
di cong tac va mac dien thoai. Do killing hach toan rieng chi phi cila Ban kiem soat nen 
so lieu tren la so trac tinh. 

II. Ke't qui giim sat tinh hinh ho#t dOng va tai chinh dam 2019 am Tiing 
Cling ty: 

1. Tinh hinh ho#t thing: 

1.1. Ging tic san xuAt kinh doanh: 
- Trong nam 2019 hoat d6ng SXKD cua T6ng cong ty gap nhi'eu kh6 khan, 

CBCNV T6ng Ong ty da co gAng phAn dAu de hoan thanh cac chi tieu k6 hoach de ra. 
Ket qua thuc hie;n nhiem vu ke hoach dm Tong cong ty nhu sau: 
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Chi tieu DVT 1C11 2019 
Ting hien 
nam 2019 

So viri ke 
hoach 2019 

(%) 

So Arifri nam 
2018 
(%) 

San luting dig'n san )(Ilk Tr. Kwh 32.570 31.940 98,07 98,61 

San luting dig'n thuang pham Tr. Kwh 30.993 30.426 98,20 104,50 
T'Ong doanh thu Ty dOng 42.550 41.380 97,25 108,51 

TOng chi phi Ty dOng 42.141 40.491 96,09 104,76 

Lgi nhuan truac thug Ty &Ong 409 888,29 217,19 271,15 

Trong do: Lgi nhuan SX dign Ty dOng 282,90 779,5 275,5 

1.2. Cong tac sira 
KC' hoach sira china lon,nam 2019 oh T6ng cong ty thirc hien 18 cong trinh situ 

chua cac to may vai gia tri ke hoach 1.451 ty &mg. Thgc hien trong nam la 17 cong 
trinh 	tong gia da thgc hien la 1.134 ty dong dat 78,1% gia hoach, do toi tru hod 
dugc vat tu, gia cong phgc h6i va do toi uu hoa gig van hanh cua cac chi tiet dugng khi 
nOng da chuyen trung tu GT12 — CTND Phit my sang nam 2020 (so lieu thgc hien va 
quyet toan lay theo BCTC nam 2019). Ban kiem soat nhan thay can mot vai ton tai trong 
ding tac sira chfra lon nhu: Chat luting sira china chua cao, mot vai cong trinh quyet toan 
cham, chua co dinh mirc don gia sira chita to may nhiet dien khi va than (Cac ton tai da 
dugc neu trong bien ban kiem soat tai EPS). 

1.3. Cling tic diu tw xay dkrng: 
Tong cong ty da hoan thanh DTXD va dua vao van hanh NIMB mat tred Vinh Tan 2, 

hoar thanh nao vet luting va Ailing quay tau 70.000 tan, dg an Ca sa ha tang TTDL Vinh Tan; 
dang thi cong dg an nha hanh chink cua Cong ty ND Vinh Tan 2, do BQLDA Nhi'et dien Vinh 
Tan tivc ti'ep quan ly dg an. Tong Cong ty dang nghien cfru dau tu cac dg an, trinh b6 sung quy 
hoach cac dg an dien mat trgi va LNG. Ngoai ra, TCT dang thgc hien tu van quan1T dg an cho 
EVN g6m co cac dg an NMND Vinh Tan 4, Vinh Tan 4 MR va NMND Thai Binh. Ket qua 
thgc hien dog tac dAu tu xay Ong nam 2019 can T6ng dog ty nhu sau: 

TT Danh muc KH 2019 

Thtyc hi0 dam 2019 OHO dOng) 

Thvc MO GUM ngan 
Ty l'' 
TH so 
MI 

Ty l'' giai 
ngan so 

MI 

I EVN lam chii din tu 7.409.055 8.141.458 6.560.894 109,89% 88,55% 

1 Dtr an NMND Thai Binh 782.962 1.512.249 1.577.881 193,14% 201,53% 

2 Du an NMND Vinh Tan 4 917.612 1.550.676 449.441 168,99% 48,98% 

3 Du.  an NMND Vinh Tan 4 MR 5.708.481 5.078.533 4.533.571 88,96% 79,42% 

II 
EVNGENCO3 lam chit clan 
tit 6.670.255 6.516.402 6.340.279 97,69% 95,05% 

1 Tra ng gOc, lai vay 5.484.208 5.448.740 5.448.740 99,35% 99,35% 

2 DAu tu thu'an 1.186.047 1.067.662 891.539 90,02% 75,17% 

Toing cong (1+11) 14.079.310 14.657.860 12.901.173 104,11% 91,63% 
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TOng gia tri k6 hoach DTXD dam 2019 la 14.079 ty dOng, tong gia tri thkrc hi6n la 
14.657 ty dOng, dat 104,11% so voi k6 hoach. Ban ki6m soat nhan thay Tong Ong ty dd co 
ban thkrc hi6n tot cong tae DTXD, quanldkx an. Tuy vay, van con ton tai ve tien dO hang muc 
chtra dap ung nhu hang muc nha hanh chinh Vinh Tan 2 (nha thau y6u v6 nang lire); nao vet 
luong dan va Wing quay tau cho tau 100.000 tan (kho khan lien quan vi tri bai claim chat nao 
vet); trien khai cac thu toc du an xuat to xi TTDL Vinh Tan va cac du an khac o giai doan 
nghien cfru,dau ttr, bo sung quy hoach con cham (trong do mot du an dau tu mai lien quan 
cong tac tham dinh tir co quan co tham quyen). 

1.4. Cling tac diu thin: 

Trong nam 2019, toan TOng cong ty thkrc hi6n 875 g6i thAu (ca quan TOng cong ty va 
cac don vi tut thuOc). Kiem tra xac suat thong qua chon goi thau Cung cap than Sub Bitum 
nhap khau phuc vu san xuat din cho NMND Vinh Tan 2 nam 2019, ket hop 1c6t qua ki6m soat 
cong tac dau thau sta,chita lan tai EPS tong nam 2019, Ban ki6m soat nhan thay cong tac 
dau thau duvc lap ke hoach va phe duy6t dimg tham quyen, co ban thkrc hi6n dung quy 
dinh cua Nha mac va oh Tap doan din lkrc Vi6t Nam ve dau thau. Doi voi cac ton tai 
cua mot so g6i thau mua sam VTTB phuc vu sira china lan da dtroc Ban kiem soat neu 
trong bien ban ket qua kiem soat tai EPS trong nam 2019 va HDTV EVN co van ban 
chi dao, d8 nghi Tong Cong ty quan tam chi dao EPS khac phuc. 

1.5. Cong tac au tu tai chinh: 
a. Diu tir tai chinh dai han 

D6n cuOi nam 2019, cac khoan dau to tai chinh dai han cua TOng cong ty la 1.520,3 
ty &mg (khong thay dOi so voi nam 2018), bao 

- Dau tu vao Ong ty con 551,7 ty d'ong, trong 65: CTCP Nhi6t din Ba Ria 481,2 
ty dOng (79,56% von dieu 16), CTCP Nhi6t din Ninh Binh 70,454 ty dOng (54,76% On 
dieu 16). 

- Dau tu vao cong ty lien k6t 791,6 ty d'Ong, gOm: CTCP Thity din Vinh San —
Song Hinh 517 tS,  &Ong (30,55% On di6u 16), CTCP Thity din Tilde Ba 190,5 ty dOng 
(30% von di6u 16) va CTCP Dau tu va Phat trien din Se San 3A la 84 ty dOng (30% 
von dieu 16). 

- Dau to tai chinh khac 177,1 tS7dOng, 	CTCP Di6n lkrc dau khi Nhan Trach 
2 la 83 tSidOng (2,47% von di6u 16); CTCP din Vi6t Lao 19,6 ty ems (0,63% von di6u 
16); CT TNHH Dich vu Nang luong GE PMTP 74,5 ty dong (15% von di6u 16). 

Trong nam 2019, TCT ghi nhan co tine tin cac Cong ty co phan co von gop la 67,2 
ty dOng. CO tuc nhan duoc (cac CTCP chuy6n vao TK TCT) trong nam 2019 la 101,1 
ty dong do bon CTCP chi tra cc's; tire con lai cua nam 2018, bao 	CTCP Thily din 
Thac Ba 38,1 ty dOng, bang 20% VDL; CTCP Nhi6t din Ba Ria 48,1 ty &mg, bang 
10% VDL; CTCP Nhi6t din Ninh Binh 8,5 ty dOng, bang 12% VDL va Cong ty CP 
Di6n lkrc dau khi Nhan Trach 2 la 6,4 ty dOng, bang 9% VDL. 

Trong nam 2019, ket qua san xuat kinh doanh cua tat ca cac don vi co von g6p 
dm 'Ring cong ty deu co tai. Tuy nhien, có 03 Ong ty co dau hi6u mat an toan tai chinh 
do 116 so kha nang thanh toan no den han nho hon 0,5 lan la CTCP Dau to va Phat trien 
se San 3A (0,22 lan); CTCP Thuy din Vinh Son Song Hinh (0,47 ran) va CTCP Di6n 
Vi6t Lao (0,027 lan). Ngodi ra, CT TNHH Dich IT Nang 'thong GE PMTP co 18 141(6 
132 tSid'ong (Cong ty 181(6 hoach giai doan 2012-2016 va co lai tir 2017, tuy nhien van 
con 18 lily ke). 

b. Wu tin tai chinh ngin h#n: 
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D'au tu tai chinh ngan han cu6i nam 3.826 ty dong, tang 476 ty d6ng so vai d'au 
nam 201? (3.350 ty &mg). Nguyen nhan tang do chuyen mot phan tien giri khong ky 
han va tien EVN thanh toan tien dien sang cac hop &mg có ky han. Day la khoan tien 
giri co ky han tren 3 thang den 12 thongtai cac ngan hang thuong mai va C6ng ty TM 
chinh Co phan Dien luc vai lai suat dirge huang 5,5% - 7,0%/nam. 

Ngoai ra, Tong cong ty con khoan tuong duong tien bao Om cac hop ding tien 
girl c6 ky han 1 tuAn va ky han 1 thang den 3 thong la 2.450 ty dong, trong do: 1.000 ty 
deg ky han 1 ttan vai lai suk 0,8%/nam, 850 ty d6ng ky han 1 thang vai lai suAt 4,8% 
- 5%/nam va 600 ty d6ng ky han 3 thang voi lai sudt 5% - 5,4%/nam. 

1.6. Ging tic nhan sir, lao dong tien hrong: 

- T6ng so can b6 cong nhan vien tai tiled diem 31/12/2019 toan Cong ty me la 2.065 
ngueri giam 326 nguoi so ATM died diem,01/01/2019 (trong nam tang 135 nguoi va giam 
461 nguoi). Trong do, lao d6ng san xuat dien binh quan la 1.363 ngithi, lao d6ng tham 
gia SCL va SXK binh quan la 52 nguoi. 

- Nhan su HOi d6ng quan tri va Ban T6ng giam d6c CO su thay d6i: ong NguyL Van 
Le nghi the d6 va 'Ong Dinh Quoc Lam, thanh vien HDQT kiem T6ng Giam doe thuc 
hien chute trach, nhiem vu oh Chil tich HDQT Ice tit ngay 01/11/2019. Ngay 
15/01/2020, DO hOi d6ng c6 dong bat thuemg da b'au b6 sung 02 thanh vien HDQT (ong 
Le Van Danh Pho Tong Giam doe Dau tu xay dung va ong Nguyen Minh Khoa — 
Truong Ban Phap the TO doan Dien luc Viet Nam). HDQT bail ong Dinh Qu6c Lam 
gift chirc IT Chili tich HDQT va b6 nhiem 'Cog Le Van Danh gift chirc vu Tong Giam 
doe Tong Cong ty ke tit ngay 15/01/2020. 

-, Tong quy luong thuc hien nam 2019 dm nguoi lao d6ng Cong ty me - TCT la 617 
ty &mg (bao go lixong SXD 406 ty dong, luong SCTX oh Ong ty EPS 105 ty (long, 
luong SXK 56 ty &Ong, thuemg ATD 50 ty dong). 

- Quy luong, tha lao va thuOng an toan dien cilia NgirOi quart ly (HDQT, Ban 
kie'm soot va cac PM T6ng Giam d6c) la 5,16 ty d6ng. 

1.7. Ket qua thip hien cac chi lieu hien qua: 
Trong nam 2019, toan the CBNV T6ng ding ty da c6 gang thuc hien hoan thanh 

cac chi tieu hieu qua do EVN (c6 dong so.  him 99,19% von dieu le) giao cho. Diem hieu 
qua do EVN cham, Tong Cong ty dat 98,2 diem. 

2. Tinh hinh tai chinh nam 2019: 

2.1. MO xet chung: 
Hien nay, BCTC cong ty me 9 thang d'au nam 2018 cilia T6ng ding ty Phat dien 

3 — CT TNHH MTV dang &roc Uy ban Quan lY von nha nuerc tai doanh nghiep(UB 
QLV) to chirc thAin tra quyet toan de ban giao so lieu tai chinh cho cong ty co phan tit 
ngdy 01/10/2018. So du ngay 01/10/2018 cilia Tong cong ty Phat dien 3 — C6ng ty co 
phAn se co thay d6i theo k6t qua so du tai ngay 30/9/2018 duoc UB QLV phe duyet. 

Tren co so kie'rn,tra s6 lieu Baorcao tai chinh nam 2019 da dirge ki'em toan, tren 
co 56 tong yeu, Ban kim soot nhan thay: Bao coo tai chinh ri'eng va hop,nhat nam 2019 
cilia Tong cong ty dal dirge lap theo quy dinh cilia the d'6 ke toan va chuan muc ke toan 
Viet Nam, so lieu bao coo tai chinh da phan anh mot each trung thuc va hop lY tinh hinh 
tai chinh va ket qua hog dOng SXKD dm Tong cong ty. 

2.2. Tinh hinh tai chinh: 
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Bang can crji ke loan rat gym 	
DVT: trieu cl"dng 

Khoin muc 31/12/2019 01/01/2019 
Tang (+)/ 
Giim (-) 

TST l'' 
 Tang/ 

Giim 

BCTC CONG TY MV 
'Ili sari ngan h4n 17.568.806 17.241.405 327.401 1,9% 

Ili san dai hp 54.928.029 58.186.049 (3.258.019) (5,6%) 

TIing tai san 72.496.835 75.427.454 (2.930.619) (3,9%) 

Ng phai tra 62.037.739 66.540.688 (4.502.949) (6,8%) 

Wm chil so.  huu 10.459.096 8.886.766 1.572.330 17,7% 

TO'ng ngtoin von 72.496.835 75.427.454 (2.930.619) (3,9%) 

BCTC HOT NHAT 
Tai san ngan hp 19.160.580 18.657.041 503.539 3% 

Ili san dai hp 55.818.470 59.059.608 (3.241.138) (5,49%) 

Tiing tai san 74.979.050 77.716.649 (2.737.599) (3,5%) 

Ng phai tra 62.913.740 67.447.582 (4.533.482) (6,7%) 

V6n chii sa him 12.065.310 10.269.067 1.796.243 17,49% 

Tting ngulin 'am 74.979.050 77.716.649 (2.737.599) (3,5%) 

lat qua hogt tifing SXKD nam 2019 

- Cong ty 	TOng doanh thu va thu nhap khac la 41.379,79 ty d6ng, trong do doanh 
thu ban hang va cung cap dich IT 41.034,82 ty (long, doanh thu hoat dOng tai chinh 
323,7 tS,  dong va thu nhap khac 21,27 ty dong; Tong chi phi la 40.491 ty dong; Lgi 
nhuan sau thu6 650,26 ty dOng. 

- Hop nhat: TOn* doanh thu va thu nhap khac la 44.485 ty dong, trong dO doanh thu 
ban hang va cung cap dich vu 44.117 ty d6ng, doanh thu hog dOng tai chinh 345,83 ty 
dOng, thu nhap khac 22,39 ty dong va lgi nhuan trong cong ty lien doanh lien 1c6t 115 ty 
dOng; Tong chi phi la 43.411 ty dOng; Lgi nhuan sau thue 904 ty &Ong. 

- MO/ s6 chi lieu tai chinh co.  ban 

STT Chi tieu DVT 
Cong ty me Hqp nhit 

31/12/2019 01/01/2019 31/12/2019 01/01/2019 

1 Ca au tai san 

Tai san ngan han/ TOng tai san % 24% 23% 26% 24% 

Tai san dai han/ Tong tai san % 76% 77% 74% 76% 

2 Co' au ngutin von 

Nguto von ngan han/TOng nguOn 
von 

% 15% 14% 16% 15% 

Ngu6n von dai han/T6ng ngu6n 
von 

% 85% 86% 84% 85% 

Ng phai tra/ TOng nguiin von % 86% 88% 84% 87% 

Ngutm VCSH/ To'ng nguiin On % 14% 12% 16% 13% 
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He s6 Ng phai tra N6n chu so.  hire Lan 5,93 7,49 5,21 6,56 

Von ltru dOng rang TS,  d6ng 6.348 6.327 7.432 7.260 

3 Kha 'tang thanh toan 

Kha nang thanh toan tong quat Lan 1,17 1,13 1,19 1,15 

Kha nang thanh toan ng den han Lan 1,57 1,58 1,63 1,64 

KM nang thanh town nhanh Lan 0,59 0,50 0,61 0,57 

4 Hi0 qua sir dung v6n Nam 2018 Nam 2019 Nam 2018 Nam 2019 

Lgi nhuan sau thu6 Ty dong -890,86 650,26 -853,53 904,09 

TS,  suat sinh16.i cda T6ng tai san 
(ROA) 

% -1,17% 0,88% -1,09% 1,18% 

Ts/ sudt sinh1gi von chit ser hitu 
(ROE) 

% -10,23% 6,7% -8,46% 8,1% 

5 I-1g s6 bao toan von LAn 1,03 1,00 1,03 1,13 

Ghi chic: So lieu hieu qua sir dung van nom 2018 la 3 thcing cuai Warn 2018. 

- Phdn tich tinh hinh tat chinh: 

a. Ca can tat san: 

Tai san dai han chiem ty trong lgn trong tong tai san (76% tai cong ty me va 
74% hgp nhat toan TCT) do dac diem dm cac don vi phat dien la cg gia tri TSCD 
lgn la cac nha may phat diem 

b. Ca cdu ngu'jn von: 

Ngu6n von dai han chiem ty trong lon trong tong ngu6n von (85% tai cong ty me 
va 84% hgp nhat,toan TCT) do dau to xay dung cac nha may dien co gia tri lgn nen phai 
thu xep nguon von dai han de dau tu. 

, 	s6 no tren von chit so.  hau cao: cong ty me 5,93 lAn va hgp nhAt 5,21 lAn. He 
so nay cao do Tong cong ty phai huy Ong von dau tu vao cac du an nguon dien.,  Trong 
cac nam gan day, khi cac nha may dien da di vao van hanh, he so nay da giam dan. 

V6n luu dgng rang duang (6.348 ty dozing tai ding ty me va 7.432 ty d6ng toan 
TCT) cho thay,m6t phan ngu6n von dai 	dugc dung de tai trg cho tai san ngan han. 
Dung nguon von dai han tai trg cho tai san ngan han, TCT se an toan ve kha nang thanh 
toan, tuy nhien chi phi huy dOng von se tang. 

c. Khd nang thanh loan 

He s6 kha nang thanh toan tong quk va he s6 kha nang thanh toan no den han deu 
1611 hem 1, He so kha nang thanh toan nhanh cling cao, dat 0,59 ran tai cong ty me va 
0,61 lAn toan TCT. 

Kha nang thanh toan tot, dam bao du ngu6n thanh toan cac khoan no den han. 

d. Hieu qua sir dung van: 
Nam 2019, Cong ty me lai 650,26 ty &zing, hop nhAt TCT lai 904 t7d6rig. 
Ty suk sinh 16i cua tong tai san ROA cong ty me 0,88%, hgp nhk TCT 1,18%. 
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Ty suat sinh led oh von chit'  sd hitu ROE Cong ty me 6,7%, hgp that TCT 8,1%. 
e. He s6 bilo loan von: 

Nam 2019, COng ty me va cac ding ty con cila TCT deu c6 ket qua hog dOng 
SXKD lai, c6 he so bao toan von > 1, von chit'  so huu tai cac dun vi dirge bao toan. 

III. Ke't qua giam sat ho#t Ong ciia HDQT, Ban TGD va tinh hinh th.rc 
hien nghi quy6t cua DHDCD 2019: 

1. Ho0 Ong quan tri Cling ty cua HDQT: 
- HDQT dugc DHDCD bau, hog d'Ong theo Dieu le va cac quy che, quy dinh cita 

T6ng C8ng ty, quan tri T6ng C8ng ty - CTCP thong qua cac nghi quyet, quyet dinh, chi 
thi va chi dao Ban dieu hanh trien khai thuc hien. HDQT lam viec theo quy che lam viec 
cua HDQT va theo nguyen tac tap the lanh dao & ca nhan phu trach, trong do Chit'  tich 
HDQT thuc hien viec phan cong cho timg thanh vien HDQT phu trach va chi dao truc 
tiep cac not dung dugc phan cong. 

- HDQT da hoar' thanh nhiem vu, quyen han theo quy dinh oh Dieu le T6ng Cong 
ty va the quy dinh phap luat hien hanh. Cac thanh vier' HDQT nhan dugc thong tin day 
dit, kip thai, chinh xac va c6 du thai gian thao luan de quyet dinh. 

- Cac thanh vien HDQT deu tham gia day dit cac cue hop,cita HDQT, trir trung 
hgp ban di cling tac dOt xuat (khi khong,the tham du dugc thi du uy 	quyen cho ngtrgi 
khac tham du de nam tinh hinh,cho kien, bieu quyet bang phieu lay y kien); not dung 
cac cu6c hgp hoac lay y kien bang van ban dirge cac thanh vien HDQT nghien ciru sau 
ve van de dugc phan cong, thao luan cu the de thong nhat truac khi bieu quyet. Cac nghi 
quyet, quyet dinh c6 sr (long thuan cao va dugc Tong C6ng ty, cac dan vi nghiem tuc 
thuc hien. 

- HDQT thirang xuyen kiem tra, giant sat viec thuc hien cac nghi quyet, guy& dinh 
cua DHDCD, HDQT va cac quy che, quy dinh quart ly nOi b6. Chi dao xay dung, ban 
hanh Chuang trinh lam viec cita HDQT nam 2019 va to chire kiem tra, giant sat viec 
thtrc hien; chi dao xay dung, ban hanh cac QCQLNB phit hop yeti quy dinh cua phap 
luat hien hanh va dac diem dm Cong ty co phan. Trong nam 2019 da ban hanh toan b6 
cac QCQLNB cua T6ng Cong ty, trong dO ban hanh quy dinh phan cap dm HDQT tren 
nguyen tac ‘cac not dung lien quan den to chirc 116 may, nhan sir, tai chinh, dinh mirc, 
dau thau, dau to - xay dung va mot so not dung trong yeu khac thi HDQT se kiem soat 
chat che dam bao hieu qua cao nhat cho hog Ong cua CTCP. 

Trong nam 2019, H6i dong quan tri da to chile hop 10 phien hop va to chirc nhieu 
dot lay y kien bang van ban de ban hanh 134 nghi guy& va 45 quyet dinh tren ca soy tap 
trung dan chit de thao luan, thong nhat cac not dung c6 lien quan den hog Ong dm 
Tong Cong ty ve cac linh vue: 

+ Ve ke hoach san xuat dien: Vai mac tieu darn bao deg tac san xuat dien an toan, 
lien tuc, kinh te, hog Ong hieu qua va phat trien ben vung, trong nam 2019 HDQT da 
chi dao Ban dieu hanh tap trung thkrc hien dong 136 nhieu giai phap de nang cao hieu qua 
san xuat kinh doanh, hoan thanh ke hoach SXKD nam 2019. Dac biet la cong tac dam 
bao nhien lieu than, khi cho cac nha may dien thuc Tong Cong ty. 

+ Cong tac to chirc 1)6 may, nhan sir: On dinh to chute nhan sir va hoat dong cua 
CTCP, trien khai cong tac can b6 chat che, day du quy trinh va phit hop vai thtrc to 
(trong nam 2019 da luan chuyen/dieu d6ng 04 lugt can b6, bo nhiem/bo nhiem lai can 
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b6 va cir/cir lai NDD/KSV 09 lugt ngireyi), d4c bit la kip tiled kien toan nhan sly HDQT 
Tong Ong ty. 

,+ Tri khai cong tac chuy nhugng von 	TCT tai cac CTCP va cong tac tai 
co cau nham lanh manh h6a tai chinh de dam bao von cho cong tac dau to xay dung 
nguon dien mod. 

+ Va cac not dung khac lien quan d'L hoat d6ng san xuAt kinh doanh, dAn to xay 
dung ciia Tong Cong ty. 

- Xay dung dinh hating quan tri TCT cua HDQT trong nam 2020 va dai han. 

2. Hoat dOng Tieu hanh ciia Ban Tiing Giam dtic: 

- Trong nam 2019, Ban T6ng Giam d6c da quy& liet di'eu hanh hoat d'6ng SXKD efia 
Tong cong ty, nham dam bao mac tieu lqi nhuan ma DHDCD de ra. Ket qua SXKD 
nam 2019, Cong ty me EVNGENC03 lai sau thug TNDN la 650 tS7d6ng, hop nhact T6ng 
Cong ty lai sau thug TNDN la 904 ty d6rig. 

- Thuc hi0. day &I cac Nghi quyet, Quyet dinh cua DHDCD va cua HDQT trong 
cong tac quan tri, xay dung TCT phat trie'n ben vimg. 

3. Thirc hien Nghi quy6t ciia Dai hOi dung cu Tong nam 2019: 

Tinh hinh thuc hien Nghi quy& Dai h6i dung c6 &rig thu6ng nien nam 2019 s6 
2140/NQ-DHDCD ngay 27/6/2019, bao g6m cac not dung sau: 

3.1. K6 hoach SXKD — tai chinh nam 2019 va phirong an phan phi lgi nhuan: 

- Thuc hi'0 Ke hoach SXKD tai chinh: HDQT va T6ng giam d6c da c6 nhi'du 
bien phap tich cue trong chi ciao, dieu hanh; ,dong th6i toan the nguei lao dOng trong 
Tong cong ty da co nhieu no lac trong vi& trien khai thuc hien hoan thanh ke hoach san 
luting nam 2019. Tuy nhien, do nam 2019 Tong cong ty gap rat nhieu kilo khan ve cung 
cap nhien lieu than va khi, chat luting than khong on dinh, tinh hinh thily van khong 
thuan lgi clan d6n khong dat ke hoach san luting (dal 98,07% ke hoach). Tuy nhien, lgi 
nhu4n trugc thug dat 217,19% so v6i ke' hoach, lgi nhuan sau thug 650 ty d6ng. 

Chi tieu DVT Ke hoach 

nam 2019 

Thtyc hien 

nam 2019 

So vol ke 
hoach 

So veri 
nam 2018 

0/0  04  

SLD san xuat nam 2019 
(khong bao Om cac CTCP) 

Tri@T 

kWh 

32.570 31.940 98,07 98,61 

+ Ke' hoach lgi nhuan: 

Chi tieu DVT la hoach 
nam 2019 

Thyv MO 
nam 2019 

So voi ke 
hoach % 

So v6i nam 
2018 

% 

TOng doanh thu TS,  d'ong 42.550 41.380 97,3 108,5 

TOng chi phi TS/ Sing 42.141 40.491 96,1 104,8 

T'Ong igi nhuan truac thug Ty dOng 409 888,3 217,2 

Trong do: 
Lai nhuan SXKD din 

TS( dOng 282,9 779,5 275,5 
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- Tinh hinh thuc hien phuong an phan phi lai nhuan: 

+ Theo Ke hoach doge thong qua tai Nghi quy& DHDCD: Chita the chia co tire 
trong nam 2019. 

+ Thuc hien: Mac dau ket qua SXKD nam 2019 lai nhung chua bit het 18 nam 
2018, con 18 lity ke nen khong thuc hien phan ph6i lai nhuan. 

3.2. Thuc hien ke hoach von DTXD: 

TT Danh muc 

Thgc hi0 nam 2019 (tri0 &Ong) 

Thuc hien 
KH 2019 TS/ 

Giai  nga,,n 
TH TST I? 

so KH 

le giai ,* 
nga n so 

KH 

GENCO3 lam chti dau to 6.670.255 6.516.402 6.340.279 97,69% 95,05% 

1 Tra ng g6c, lai vay 5.484.208 5.448.740 5.448.740 99,35% 99,35% 

2 Dan tu thuan 1.186.047 1.067.662 891.539 90,02% 75,17% 

3.3. Thuc hien ke hoach thodi von va tai co eau: Theo Ice hoach, DHDCD uy 
quyen cho HDQT tiep tvc trien khai thuc hien viec,thodi von tai 03 CTCP Thity dien 
Vinh San — Song Hinh, Dien Viet Lao, Dien luc Dau Khi Nhon Trach 2 va trien khai 
thuc hien tai co cau Tong Cong ty theo quyet dinh cua chit so hiru chi phoi va bao cao 
DHDCD. Tinh hinh thuc hien nhu sau: 

- Thodi von tai tai CTCP Thity dien Vinh Son - Song Hinh (VSH): 

+ Ngay 13/3/2020, Uy ban Chirng khoan Nha nu& chap thuan ban hanh Giay 
chirng nhan clang 147 Chao ban co phieu ra cong chimg cua co &mg lan tai van ban so 
39/GCN-UBCK. 

+ T6ng Cong ty da phi hop vai So.  Giao dich chimg khoan thanh ph6 H6 Chi 
Minh (HOSE) de ban dau gia cong khai c6 phan tai VSH trong thang 4/2020. Do di8n 
bien phirc tap dm dai dich Covid-19 anh htrang den nen kinh to Viet Nam nOi Chung va 
thi truang chirng khoan Viet Nam not rieng nen cong tac thodi von tai VSH gap nhieu 
khO khan, den het died han clang 14 va dat CQC (ngay 10/04/2020), khong co nha dau to 
tido clang 147 tham du dau gia, dan den cuOc dau gia khong du dieu kien de to chirc. 
EVNGENCO 3 se xem xet thai gian phit hop trong nam 2020 de tiep tvc thuc hien thodi 
von tai VSH theo chi dao cua EVN tai Van ban so 3020/EVN-QLV ngay 29/4/2020. 

- Thodi von tai CTCP,  Dien lye Dau khi Nhon Trach 2 va CTCP Dien Viet Lao: 
Tong Cong ty thue to van tham dinh gia 2 don vi nay, doi vai Dien Viet Lao da co 
chirng thu tham dinh gia s6 101219001/CTTD.TDG; d6i vai Nhon Trach 2 da co du 
thao chimg thu, TCT nhan thay chua phan anh day du gia tri doanh nghiep (do ty le sa 
hiru cua GENCO3 nho, chi 2,47% nen chua dugc tiep can day du tai lieu). Dong thai 
chua c6 quy dinh, huang dan cu the doi vai viec ban dau gia 2 don Ni nay tai Si giao 
dich chimg khoan. Do vay, TCT da bao cao EVN ve tinh hinh thuc hien tai Van ban so 
4098/BC-GENCO3 ngdy 27/12/2019. Theo do, tai Thong bao ket Juan so 16/TB-EVN 
ngay ,15/01/2020,,EVN giao T6ng Cong ty "Nghien aru, bao cow Tap loan to trinh 
chuyen nhuong von ceta EVNGENC03 tai CTCP Dien Viet yo va CTCP Dien lyc Dclu 
kid Nhon Trgch 2 phh hop vai quy dinh va Wang clan cu the tic ca quan co tham quyen". 
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- Tai co cau Tong cong ty: EVNGENCO3 da bao cao chit so hilt chi piled phucmg 
an tai co cau Tong cong ty tai T6 trinh so 4084/TTr-GENCO3 ngay 25/12/2019 va bao 
cao giai trinh bo sung so 1224/BC-GENC03 ngay 21/4/2020. Theo do, viec giam tS7 le 

hitu cua EVN tai EVNGENCO3 kiL nghi thuc hien theo 2 giai doan: Giai doan 1 
phat hanh tang von dieu le giam ty le s6 huu cua EVN tai EVNGENCO3; Giai doan 2 
chuyen nhuong von cua EVN tai EVNGENCO3. Ngay 04/5/2020, HDTV EVN co 
Nghi quy6t so 224/NQ-HDTV va Tong Giam &sic EVN c6 van ban so 3102/EVN-QLV 
ngay 05/5/2020, giao Nguoi dai dien phAn von tai EVNGENCO3 hoan thien phuung 
an bao cao EVN truOc ngay 12/6/2020. Ngay 11/6/2020 EVNGENCO3 da co bao cao 
xay dung phugng an thoai van cua EVN tai EVNGENCO3 so 1770/BC-GENC03. 

3.4. Tien lacing, thu lao cua HDQT, BKS nam 2019: 
• 

TT Ngu•tri quart 1S7 
tie 

Kil  
n lacing, 

thu lao 
2019  

ThIre hi0 
nam 2019 

So voi lie 
hoach 

% 

So voi nam 
2018 

0/0  

1 Chu tich HDQT chuyen trach 594 486,09 81,8 108,9 

2 TV HDQT kiem TGD 576 565,63 98,2 130,7 

3 Truoug Ban ki6m soat 540 530,28 98,2 134,8 

4 TV HDQT chuyen trach 522 512,60 98,2 130,5 
Ngtroti quan 115,  killing chuyen trach 

5 TV HDQT khong chuyen trach (01 
nguoi) 

104,4 102,52 98,2 

6 TV Ban luem soat khong chuyen trach 
(02 ngtroi) 

208,8 205,03 98,2 132,5 

3.5. Chon dun vi kiem toan: Nghi quye't DHDCD da chon Cong ty,TNHH KPMG 
Viet Nam la don vi dux hien kiem toan BCTC nam 2019 cua TCT. Ket qua, Cong ty 
kiem toan KPMG da hoan thanh cong tac kiem toan dung yeu cau cua Tong Cong ty. 

IV. Ke't qua danh gia sty ph6i hop hog dOng gift BKS yid HDQT, BTGD 
va co thing: 

- Hai clang quail tri Tang cong ty da cung cap kip th6i, day du cac Nghi quyk, 
Quye't dinh cua Hai Tong quan tri cho Ban kiem soat thong qua Chuang trinh E-office, 
Tang 0am doe dal tao dieu kien cho Ban kiem soat trong vi'ec thu thap cac thong tin, tai 
lieu lien quan den hog clang san xuat kinh doanh 	T6ng cong ty khi c6 yeu du. 

- Hai clang quan tri Tong cong ty, Ban kiem soat, Tong giam dac va cac can ba 
quan 13'T dm Tong cong ty da co mai quan he piled hop chat the trong cong tac dieu hanh, 
quan VT hog dOng san xuat kinh doanh. 

Nhan xet Chung, trong qua trinh thgc hien nhiem vu, Ban kiem soat Won nhan 
dugc six quan tam, tao diet' kien thuan lqi tir HDQT, Ban Tong giam doe va cac Ban, 
cac Dan vi thanh vien trong Tong cong ty de Ban kiem soar hoan thanh nhiem,vu ma 
dugc Dai hai co clang giao; trong nam BKS khong c6 nhan khieu nai 	quan den hog 
clang 	T6ng ding ty va cong tac dieu hanh cua HDQT va Ban Tang Giam doe. 
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V. Nhan xet va kin nghi: 

1. Nhan xet: 
Qua ket qua kiem soat tinh hinh hoat d6ng SXKD nam 2019 oh TOng cong ty Phat 

dien 3 - Cong ty CO phan, Ban kiem soat nhan thay: 
- HOi dong Quan tri va Ban TOng Giam dOc Cong ty da tuan did cac quy dinh hien 

hanh cua Phap luat, Dieu le to chirc hoat d6ng oh Tong Cong ty, Nghi quyet cua 
DHDCD, cac Nghi quy6t, Quyet dinh cua EVN. 

- Cac Nghi quyet, Quyet dinh cua DHDCD va 1-16i d6ng quan tri dugc Ban T6ng 
Giam doc trien khai thuc hien kip th0i, dang yeu cau. 

- Toan the CBNV TOng cong ty da co gang hoan thanh xuat sac Nghi guy& 
DHDCD, ket qua hoat cling SXKD nam 2019 dat hieu qua tot. 

- Cong tac sira chita lan tai san c6 dinh a mot so cong trinh chua dirgc nang cao 
chat luting, cong tac quyet toan con cham. 

- Cong tac dau tu xay dung, dau thau mua sam ve co ban Cong ty da titan thu cac 
quy dinh hien hanh cua NU. nu6c va TCT.,Tuy nhien van con cham tien d6 mot so 
cong trinh; mot so ton tai trong cong tac dau thau (thong qua kiem soat tai EPS) can 
giam sat de chi dao, khac phuc kip thOi. 

- Cong tac quan1T tai chinh &roc TOng Ong ty thuc hien theo quy dinh cua phap 
luat, cua EVN va quy the quan 1T tai chinh cua Tong Cong ty. 

2. Kin nghi: 
2.1. N4 yqc cap nhat, sirs doi quy ch6 quail 1ST not bii: Khong 

2.2. N4 cong tac san xuat: 
TOng cong ty chi dao cac Cong ty phat dien va Cong ty EPS tier) tuc giam th6i 

gian dirng may do su CO va dung may do bao dir0ng, cling nhu dam bao nhien lieu cho 
san xuat nham hoan thanh ke hoach san luong va nang cao ket qua SXKD. 

2.3. N4 cong tac dau xay thing: 
Tong Cong ty tang ctrOng cong tac quan 1T, don dOc cac hang muc cong trinh 

Nha hanh chinh Vinh Tan 2, nao vet luting dan va viing,quay tau cho tau 100.000 tan, 
dam bao hieu qua va muc tieu cac du theo yeu cau; phoi hop chat the vai cac co quan 
có tham quyen de don doe day nhanh tien d6 cac du an dang 6 giai doan nghien cfru dau 
tu, be, sung quy hoach. 

2.4. Cong tac din thAu, mua sam: 
Chi dao Cong ty EPS khac phuc kip thoi cac ton tai ve cong tac dau thau. 

2.5. v'e ding tac sira chfra: 
- Tiep tuc nang cao chat luting cong tac sira china lan nham nang cao he s6 kha dung 

cua cac to may va day nhanh deg tac quyet toan sira china lan theo quy dinh. 
- Cac cong ty phat dien tang cu6ng,  dog tac kiem tra, theo clOi tinh tang van hanh 

cac to may de sam phat hien nhang bat thuaing, kip thOi khac phuc dam bao hieu qua, 
an toan trong san xuat, van hanh. 

- Sam lap, ra soat, hieu chinh dinh mire don gia sira chira lan a cac nha may dien, 
trinh cap tham quyen phe duyet de ap dung dam bao hieu qua cong tac sira chira. 

2.6. Vt cong tac tai chinh ke toan: 
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- Tiep tuc tang cu6ng cong tac quail tri (long tien, can d6i ke hooch dOng lien, 
nham t6i da lai tien giri co k9 hon. 

- Chi dao cac don vi thue hien cac kien nghi cua Mem toan dec lap \TA. Ban kiem 
soot tai Bien ban lam viec ngay 05/3/2020. 

PHAN TH' 2 
KE HOACH HOAT BONG CtJA BAN KIEM SOAT TRONG NAM 2020 

- Ban kiem soot thue hien dung chirc nang va nhiem vu theo quy dinh cua luat 
doanh nghiep, Dieu le Tong cong ty va nghi quyet Dai h6i &Ong co (tong nham dam boo 
loi ich hop phap dm Tong Cong ty va co (long. 

- Giam sat cong tac quan tri va dieu hanh cua I-16i d6ng quan tri va Ban TOng 
giam d6c trong viec: 

+ Trien khai thtrc hien Nghi guy& Dai h6i d6ng c6 dong; 
+ Tuan thu the d6 chinh sach phap luat cua Nha mr6c, Luat doanh nghiep va 

Dieu le dm Tong Cong ty trong quan tri va dieu hanh; 
+ Tinh hop 19 va hop phap trong viec chap hanh va thuc hien cac quy the, quy 

dinh cua T6ng Cong ty da ban hanh; 
,+ Trie'n khai cac du an dau xay dung, dau to tai chinh, cac hop d6ng kinh t6 

mua sam vat to thiet bi phuc vu SXKD, sira china va dau tu; 
+ Kiem tra viec sir dung va boo toan von cua T6ng Cong ty; 
+ Cac cong tac khac lien quan den san xuat kinh doanh cua T6ng Cong ty. 

- True tiep Kiem soot tinh hinh thuc hien trach nhiem cua Ngtred dai dien, KSV 
do GENCO3 cir tai Cong ty CPND Ninh Binh, thong qua do kiem soot cac mat hoot 
d6ng cua Cong ty CPND Ninh Binh. 

- Tham dinh Bao coo quy& toan quy tien lircmg nam 2019, ke hooch quy tien 
Luang nam 2020 Cong ty me Tong Cong ty Phat dien 3 (da thuc hien trong thang 3 va 4 
nam 2020), Bao coo tai chinh 6 thang dau nam 2020 (du kien thuc hien trong thang 
8/2020) va cac Bao coo khac theo quy dinh; 

- Thue hien giam sat Kiem toan dOc lap thuc hien kiem toan Bao coo tai chinh 
ban nien nam 2020 va Bao coo tai chinh Warn 2020 cua Tong Cong ty; 

Tham gia cac cu6c hop va cac cu6c hop ke't Wan cua cac Doan thanh tra, kiem 
tra, kiem soot not b6 cua chu s6 him va cac don vi ben ngoai nhu: Kiem toan d6c 
Kiem toan,Nha nu6c, Thanh tra Chinh 	Thanh tra thue va cac co quan chirc nang 
khac có tham quyen; 

- Thuc hien kiem soot dot xuat khi ce, yeu cau cua co &Ong, nhom c6 dong theo 
quy dinh; 

- Tham gia cac Doan kiem tra, ki6m soot dm Ban lanh ciao va cac Ban dm T6ng 
Cong ty tai cac Don vi thanh vien; 

- Theo doi, don d6c tinh hinh thue hien kien nghi dm Ban kiem soot tai T6ng 
Cong ty va cac Don vi da dugc kiem soot; 

- Ke hooch chi phi hoot dung nam 2020 dm Ban kiem soot: 
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TM. BAN KIEM SOAT EVNGENCO3 
TRUt'iNG BAN 

STT NOi dung 
SO 

nguiri 
Murc chi A 

phi/thing 
A Tong hen Ghi chti 

1 Chi phi tau xe 3 7.000.000 84.000.000 
Binh quan 1 q4 di 

cong tac 1 lAn 

2 Chi phi km till 3 7.000.000 84.000.000 nt 

3 Cong tac phi 3 750.000 12.600.000 nt 

4 Chi phi diO thoai 3 3.500.000 42.000.000 

5 An ca 1 730.000 8.760.000 

6 Chi phi khac 1 1.000.000 12.000.000 

7 Du phong 10% 24.336.000 

fling cong 267.696.000 

- De xuAt don vi kiem toan BCTC: 

+ Kiem toan BCTC nam 2020: Teen cu se', ket qua lira chon nha thAu thuOc gOi 
thau: "Cung cap dich vu kiem toan bao cao tai chinh cua Tong Cong ty,Phat dien 3 cho 
nam ket thfic ngay 31/12/2020", da dugc HDQT giao Ban TOng giam doe thvc hien quy 
trinh lya chon nha thau, Ban kiem soat kinh de xuat chon Cong ty TNHH PwC (Viet 
Nam) la don vi kiem toan BCTC nam 2020 coa Tong Cong ty. 

+ Kiem toan BCTC nam 2021: Ban kiem soat de xuAt tiep tic chon 4 COng ty 
kiem toan lon nhat Viet Nam (Big Four) de mai tham gia dau thau thvc hien kiem toan 
BCTC nam 2021 cila TOng Ong ty, 

✓ Cong ty TNHH Deloitte Viet Nam; 

✓ Cong ty TNHH Ernst & Young Viet Nam; 

✓ Cong ty TNHH KPMG Viet Nam; 

✓ Cong ty TNHH PwC (Viet Nam). 

Tren day la bao cao,tinh hinh thirc hien nhiem vi nam 2019 va hoach hog 
dOng nam 2020 dm Ban kiem soat Tong cong ty Phat dien 3 — Cong ty co phan. 

Kinh bao cao Dai hOi d6ng c6 dong. 

Than tr9ng./. 

Noi nhp: 
- Co &mg EVNGENCO3; 
- HDQT, Ban TGD GENCO3; 
- Thanh vien BKS GENCO3; 
- Lau: VT, BKS. 

Pharr Hung Minh 
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